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Campaign Program: Rehabilitation of Released Detainees from Syrian Regime 
Prisons 

Phase 5: Ongoing Support and Follow-up 
Objective: 
Phase 5 is focused on providing continuous support to released detainees after the completion of their 
rehabilitation, vocational training, and reintegration programs. This phase ensures long-term success by 
offering follow-up services, monitoring progress, addressing emerging needs, and maintaining a system 
of ongoing psychological, medical, and social support. The aim is to help detainees fully integrate into 
society and sustain their new lives, ensuring they continue to receive the necessary tools to thrive. 

 
Roadmap and Timeline: 
Week 1-2: Develop Follow-up Strategy and Communication Systems 

1. Design Follow-up Framework: 
o Objective: Develop a clear framework for ongoing support and regular monitoring of the 

detainees’ reintegration process. 
o Action: 

 Define the structure for follow-up services, including timelines, methods of 
communication, and frequency of check-ins. 

 Create a feedback mechanism where detainees can report issues, challenges, or 
emerging needs. 

 Develop a database to track the progress of each individual post-rehabilitation. 
o Timeframe: 2 weeks (week 1-2) 

2. Establish Communication Channels: 
o Objective: Set up systems for regular communication with the released detainees. 
o Action: 

 Use multiple communication platforms (e.g., phone calls, messaging apps, home 
visits) to ensure ongoing contact. 

 Assign case managers or social workers to be the point of contact for each 
detainee. 

 Create a support hotline for emergencies and immediate assistance. 
o Timeframe: 2 weeks (week 1-2) 

Week 3-4: Initial Follow-up and Monitoring 
1. Begin Regular Follow-up Visits: 

o Objective: Conduct home visits or phone check-ins to assess the progress of each 
detainee. 

o Action: 
 Conduct visits for the first round of follow-up. Ensure that all detainees are 

receiving medical, psychological, and social support. 
 Assess the well-being of detainees in their new environments, focusing on 

physical and mental health, housing conditions, and employment. 
o Timeframe: 2 weeks (week 3-4) 

2. Track Employment and Business Progress: 
o Objective: Monitor the success of detainees in securing stable employment or running 

businesses. 
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o Action: 
 Follow up with employers or business mentors to ensure detainees are 

performing well in their new roles or businesses. 
 Provide additional support for those encountering workplace challenges or 

business setbacks. 
 Offer continued vocational support, such as advanced training or skill 

development, if necessary. 
o Timeframe: 2 weeks (week 3-4) 

Week 5-6: Psychological and Medical Follow-up 
1. Ongoing Psychological Support: 

o Objective: Provide continued mental health support for detainees to address lingering 
trauma or new psychological challenges. 

o Action: 
 Schedule monthly or bi-monthly therapy sessions for individuals with ongoing 

psychological needs. 
 Offer group therapy or support groups for those who have experienced similar 

trauma or challenges. 
 Assess the effectiveness of the initial psychological interventions and adjust 

treatment plans if necessary. 
o Timeframe: Ongoing (week 5-6 and beyond) 

2. Medical Follow-up: 
o Objective: Ensure detainees continue to receive medical care as required for physical 

injuries or health conditions developed during detention. 
o Action: 

 Schedule follow-up medical appointments for detainees with chronic conditions 
or ongoing injuries. 

 Provide additional treatment or referrals to specialists as necessary. 
 Offer health education on maintaining well-being and managing any long-term 

conditions. 
o Timeframe: Ongoing (week 5-6 and beyond) 

Week 7-8: Social Reintegration and Community Support 
1. Community Reintegration Activities: 

o Objective: Strengthen the detainees' ties to their communities and foster positive 
relationships. 

o Action: 
 Organize community events, such as social gatherings, workshops, or support 

groups, to facilitate reintegration. 
 Encourage participation in local community organizations or activities to help 

detainees build social networks and support systems. 
 Offer family counseling and mediation services for detainees who have issues 

reestablishing relationships with their families. 
o Timeframe: 2 weeks (week 7-8) 

2. Financial Support and Guidance: 
o Objective: Ensure detainees maintain financial stability and independence post-

rehabilitation. 
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o Action: 
 Provide financial literacy workshops for individuals who are struggling with 

budgeting, saving, or managing money. 
 Offer temporary financial aid or support for those who have not yet secured full-

time employment. 
 Assist with access to microloans or grants to help small businesses flourish. 

o Timeframe: Ongoing (week 7-8) 
Week 9-12: Long-Term Follow-up and Final Evaluation 

1. Evaluate Long-Term Progress: 
o Objective: Conduct a final evaluation of the detainees' reintegration into society and 

assess the success of the rehabilitation program. 
o Action: 

 Collect feedback from detainees, employers, community leaders, and family 
members about the success of the program. 

 Assess the long-term sustainability of employment, business ventures, and 
mental health recovery. 

 Evaluate the effectiveness of the program overall, identifying any gaps or areas 
for improvement. 

o Timeframe: 4 weeks (week 9-12) 
2. Create Long-Term Support Plans: 

o Objective: Develop personalized, long-term support plans for each detainee, ensuring 
ongoing success. 

o Action: 
 Provide detainees with options for continued support, including access to 

mentorship, career counseling, or psychological services. 
 Develop a self-sufficiency plan for each individual, helping them maintain 

independence while offering ongoing support. 
 Ensure access to resources like housing assistance, healthcare, and job training if 

needed. 
o Timeframe: 4 weeks (week 9-12) 

 
Key Deliverables by End of Phase 5: 

• Follow-up Reports: Detailed follow-up reports for each detainee, documenting progress and 
areas requiring further attention. 

• Long-Term Reintegration Support: Long-term plans for continued support, including medical 
care, psychological counseling, employment support, and community reintegration. 

• Success Evaluation: A comprehensive evaluation of the program’s impact, with 
recommendations for improving future phases. 

• Ongoing Support Systems: Established systems for providing ongoing care, including access to 
social workers, psychologists, and medical professionals. 
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Phase 5 Timeline Summary: 

Week Activity 

Week 1-2 Develop follow-up framework and communication channels 

Week 1-2 Begin outreach and check-ins with detainees 

Week 3-4 Conduct follow-up visits, track employment/business progress 

Week 3-4 Provide ongoing medical and psychological support 

Week 5-6 Continue social reintegration and financial support 

Week 5-6 Provide community integration activities and financial literacy support 

Week 7-8 Conduct long-term follow-up, finalize evaluations 

Week 7-8 Develop personalized long-term support plans 

 
Budget Estimate for Phase 5: 

• Follow-up Visits and Outreach: $10,000 
• Psychological and Medical Support: $15,000 
• Community Reintegration Activities: $5,000 
• Job and Business Support Services: $10,000 
• Financial Literacy and Guidance: $5,000 
• Monitoring and Evaluation: $5,000 

Total Phase 5 Budget Estimate: $50,000 

 
This phase ensures that the detainees continue to receive the support they need for long-term success 
after rehabilitation. By offering ongoing monitoring, assistance, and community reintegration, this 
phase lays the groundwork for sustainable independence and well-being. 
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