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DETAILED PROGRAM BY PHASES

Phase 1: Partner Identification and Information Collection

Objective:

The goal of this phase is to identify key partners on the ground, collect detailed information about the
released detainees, and verify their identities and needs. This phase will lay the foundation for the
program’s success by ensuring collaboration with trusted partners and accurate data collection.

Roadmap and Timeline:
Week 1-2: Partner Identification and Mapping
1. Identify Local Partners:
o Objective: Establish key local partnerships for the success of the program, such as NGOs,
local authorities, and community leaders.
o Partners to Identify:
= Local NGOs: Sanad Alshabab (Sanad Youth), Survivors Gathering (Tajamoe
Najyat), and other community-based organizations.
= International Organizations: International Committee of the Red Cross (ICRC),
Amnesty International, and UNHCR (UN Refugee Agency).
= Local Authorities: Engage with local governance in targeted cities like Damascus,
Homs, Aleppo, and Idleb.
o Action:
= Initiate communication with potential partners via email, phone, and in-person
meetings (where possible).
= Create a partnership agreement document outlining roles, responsibilities, and
collaboration expectations.
o Timeframe: 2 weeks
2. Finalize and Sign Partnerships:
o Objective: Secure formal agreements with all key partners.
o Action:
=  Finalize contracts or Memoranda of Understanding (MoUs) with selected
partners.
o Timeframe: 2 weeks (week 3-4)
Week 3-4: Setup Infrastructure and Start Data Collection
1. Establish Operational Bases:
o Objective: Set up offices in Damascus and key cities (Homs, Aleppo, Idleb) for field
operations.
o Action:
= Rent office spaces or set up field operations in each of the target cities.
= Equip offices with necessary resources (computers, communication tools,
transport, etc.).
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o Timeframe: 2 weeks
2. Prepare Data Collection Tools:
o Objective: Create tools and methods for collecting detainee information efficiently.
o Action:
= Develop a standard questionnaire for detainees (name, cell number, medical
needs, psychological condition, etc.).
= Create a database for storing collected information securely.
= Train the field team on how to use data collection tools and interview
techniques.
o Timeframe: 2 weeks (week 3-4)
Week 5-6: Begin Data Collection and Verification
1. Outreach and Initial Contact:
o Objective: Begin reaching out to released detainees to gather preliminary information.
o Action:
= Use social media platforms (Facebook, Twitter, Telegram) to identify potential
detainees who may have shared their stories publicly.
= Contact local communities and families to get information about detainees.
= Start outreach through phone calls or face-to-face meetings to collect personal
information and verify claims.
o Timeframe: 2 weeks (week 5-6)
2. \Verification Process:
o Objective: Ensure that detainees' identities and claims are verified to ensure the
legitimacy of the program.
o Action:
= Conduct in-depth interviews to verify detainee experiences (location, guards,
fellow prisoners, prison conditions).
= Cross-check detainee data with partner organizations like Syrian Network for
Human Rights (SNHR).
= Use any available prisoner lists, government records, or local verification
methods.
o Timeframe: 2 weeks (week 5-6)
Week 7-8: Finalize Data Collection and Complete Detainee Profiling
1. Complete Data Collection:
o Objective: Finalize the collection of data for all identified detainees.
o Action:
= Ensure that every detainee has been interviewed, their information collected,
and profiles created.
= Begin compiling information into a centralized database for easier management.
o Timeframe: 2 weeks (week 7-8)
2. Analyze Data:
o Objective: Analyze the collected data to assess detainee needs.
o Action:
= Categorize detainees by city, medical needs, psychological conditions, and family
situation.
= Create a list of individuals needing immediate medical or psychological


http://www.reafglobal.org/

b ) REAF

1}// REFUGEE EMERGENCY
42 AIDFOUNDATION

‘y’
\}:‘;‘ "
attention.
= Use the analysis to prioritize resources for the next phase (e.g., those needing
urgent care).
o Timeframe: 1 week (week 8)

Key Deliverables by End of Phase 1:
e Partnership Agreements: Formalized contracts with local and international organizations.
e Operational Bases: Offices and field operations set up in target cities.
e Data Collection Tools: Standardized forms, database setup, and training materials for field staff.
¢ Detainee Profiles: Complete and verified profiles of all identified detainees.
e Partner and Community Network: Established and activated communication channels with local
communities, authorities, and organizations.

Phase 1 Timeline Summary:

| Week H Activity ‘
| Week 1-2 H Identify and approach local and international partners. ‘
| Week 3-4 H Finalize partnerships and set up operational bases. ‘
Week 3-4 Prepare data collection tools and train team.
| Week 5-6 H Begin data collection and outreach. ‘
| Week 5-6 H Verify detainee information and cross-check data. ‘
| Week 7-8 H Finalize data collection and analyze detainee profiles. ‘
| Week 8 H Complete analysis and prepare for Phase 2. ‘

Budget Estimate for Phase 1:
e Partnering & Legal Fees: 55,000
e Office Setup & Logistics: $10,000
e Data Collection Tools: $3,000
o Field Team Hiring & Training: $12,000
e Transportation & Outreach Costs: $5,000
e Miscellaneous: $2,000
Total Phase 1 Budget Estimate: $37,000

This plan outlines the key activities, timeline, and deliverables for the first phase, ensuring a strong
foundation is laid for the program. The next steps will focus on verification, medical and psychological
assessments, and rehabilitation.
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detailed questionnaire to validate the identity and experiences of the released prisoner. This
guestionnaire will help the team gather the necessary information to verify the detainee's
story and assess their needs.

Released Prisoner Validation Questionnaire
Section 1: Basic Information
1. Full Name:
o First Name:
o Last Name:
2. Date of Birth:
o DD/MM/YYYY
3. Place of Birth:

o City:

o Province:

o Country:
4. Gender:

o Male

o Female
5. Current Address:

o City:

o Province:

o Phone Number:
6. Family Situation:
o Areyou married?
o Do you have children? If yes, please provide their names and ages.

Section 2: Prison History
7. When were you detained?
o Date of arrest: DD/MM/YYYY
o Date of release: DD/MM/YYYY
8. Which prison were you held in?
o Name of the prison(s):
o Location(s) (City, Province):
9. How long were you detained in total?
o Length of time in prison (months/years):
10. What were the conditions like in the prison?
e How would you describe the conditions of your cell?
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e How many people were in your cell?
¢ Did you have enough food and water?
e Were there any medical facilities available?
How many people were in your cell?
¢ Please mention at least 3 to 5 names of fellow prisoners who were in the same cell as

you:
e Name1:
e Name 2:
e Name 3:
e Name4:
e Nameb5:

¢ What was the name of the "prison guard" or Dungeon Keeper?
e Name(s) of prison guards/dungeon keepers:

e Name1:
e Name 2:
e Name 3:
e Name4:
e Nameb5:

Section 3: Verification Details
11. Cellmates Information:
e Please provide the names of any fellow prisoners you remember from your cell:
o Name(s) of fellow prisoner(s):
12. Prison Officials/Guards:
e Can you remember the name of your prison warden or guards? If yes, please provide
their names.
o Name(s) of guards/warden:
13. Prisoner Numbers:
e Were you assigned a specific prisoner number? If yes, please provide it.
o Prisoner Number:
14. Prison Events:
e Can you recall any specific events that took place during your detention (e.g., special
treatments, interrogations, any notable incidents)?
o Describe the events:
15. Prison Layout and Features:
e Can you describe the layout of the prison (e.g., the location of cells, the guards’ stations,
the kitchen, etc.)?
o Describe the prison layout:
16. Other Prisoners:
e Can you name any people who were in the same prison as you, especially those in your
cell?
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o Name of other prisoners:
17. Time of Day Events:
¢ Can you recall specific events or details based on the time of day (e.g., morning routines,
night shifts)?
o Describe the routine (morning/evening):

Section 4: Torture and Mistreatment (If Applicable)
18. Did you experience any form of physical or psychological torture?
e Yes
¢« No
o If yes, please describe the form of torture:
o Physical abuse (beatings, electric shocks, etc.)
o Psychological abuse (threats, isolation, etc.)
o Sexual abuse
o Other:
19. Were you ever hospitalized or treated for injuries while in prison?
e Yes
¢« No
o If yes, provide details on the injuries and treatment:
o Injuries:
o Treatment received:

Section 5: Release Information
20. How were you released from prison?
o Officially (court order, legal process)
¢ Released after a specific period of detention
e Released under special conditions (e.g., health, international pressure)
21. Were any conditions attached to your release (e.g., restrictions on movement, family
visits, legal status)?
e Yes
e No
e If yes, describe the conditions:
o Conditions:
22. Were any family members or friends involved in your release?
e Yes
e No
o Ifyes, please provide their names and role:
o Names of family members/friends:
o Rolein your release:

Section 6: Medical and Psychological Condition


http://www.reafglobal.org/

23

24,

(&) REAF

ﬁ%

REFUGEE EMERGENCY
: AIDFOUNDATION
‘?\‘.-7%.«
. Have you received any medical or psychological care since your release?
Yes
No

If yes, describe the treatment received:
o Medical treatment (details):
o Psychological support (details):
Do you have any physical injuries or ongoing health concerns related to your
detention?
Yes
No
If yes, please describe the injuries/health concerns:
o Injuries/health concerns:

. How do you feel emotionally/mentally after your release?

| feel stable and have no psychological issues.

| feel stressed, anxious, or have PTSD symptoms.
| feel depressed or overwhelmed.

Other (please describe):

Section 7: Personal Statements and Additional Information

26.

27.

Please provide any additional information or context that may help validate your
story:

Personal statement:

Would you like to receive further support in the following areas? (Check all that apply):
Medical support (physical treatment)

Psychological support (therapy, counseling)

Employment assistance (training, job placement)

Housing support

Legal aid

Financial aid

Verification Process Notes for the Team:

Cross-Check with Known Prisoners: Compare the detainee's name and details with any
available lists or databases from Syrian Network for Human Rights (SNHR) or other
verified sources.

Consult Local Partners: Work with local partners such as Sanad Alshabab, Tajamoe
Najyat, or local community leaders to confirm the detainee’s identity and validate their
story.

Review Consistency: Ensure that the details provided by the detainee match other
verified accounts, particularly regarding prison names, conditions, events, and personal
relationships with other prisoners.
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This questionnaire provides a comprehensive method to validate the identity and experiences
of released prisoners, ensuring that their details are accurately documented and can be cross-

checked with other sources. It will help the team gather necessary data to move forward with
further assessments and support.
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